
2013 Annual Report
“Making a difference in the lives of seniors.”



Next year we will celebrate 50 years. 
Golden West has certainly come a long 
way from its humble beginnings in 
1965. We began with a single building 
(one half of the Towers), founded by 
the First Christian Church in Boulder. 
In the past 50 years, we’ve expanded 
the Towers from one building to two 
and added two more buildings – the 
Mezzanine in 1988 and Flatirons Ter-
race in 2006. From the beginning, 
Golden West’s mission has always been 
to provide quality, affordable housing 
and services for seniors in Boulder. As 
the senior population grows, we con-
tinue to evolve and expand to better 
serve them. 

As we’ve expanded, so has the commu-
nity around us. Where we once were 
surrounded by grassy fields, the church 
and several small businesses, we are 
now neighbors to several complexes 
of student housing. As the student 
population at the University of Colo-
rado Boulder has grown over the years, 
the need for more housing has also in-
creased, and these new student apart-
ments are a much needed option for 
the 25,000+ who attend the University 
of Colorado in Boulder. In fact, con-
struction is underway right next door. 

We’ve chosen to embrace this growth, 
even with the challenges of being in 

Embracing  
a new era of growth

the middle of the construction. 
Being so close to the univer-
sity continues to be an asset to 
our residents, providing them 
opportunities to audit classes 
that interest them, attend sym-
posiums and conferences such 
as the nationally-renowned 
annual Conference on World 
Affairs, invite professors to our 
community to present on educational 
programs, and cheer in the stands at 
CU Buffs games. Perhaps most impor-
tantly, Golden West’s relationship with 
CU connects our residents with the ac-
tive, stimulating Boulder community 
and helps them forge intergenerational 
relationships. There are a number of 
CU students who volunteer with our 
residents, including a group called 
Technology Bridges that helps bring  
residents up-to-date in our age of rap-
idly advancing technology. Through 
these interactions, each generation 
gets an important opportunity to  
better understand and learn from one  
another. In a time where there seems 
to be a growing divide between our 
younger generation and our elders, it 
is truly a blessing to be in a position to 
reconnect the two.

While it always takes some time to  
acclimate to the commotion construc-
tion projects bring, we know that  
ultimately, it’s a good thing for Golden  
West. It means that the university that  

has been so valuable to our city is  
expanding and growing stronger. This 
will allow our residents to continue 
to take advantage of CU’s extensive 
resources and opportunities, and po-
tentially open the door to even more 
opportunities. 

Today, seniors are healthier than ever 
and subsequently, living longer. Work-
ing at Golden West for 20 years, I have 
come to understand this to mean that 
today’s seniors are more vibrant. They 
want to be active, they want to pursue 
lifelong learning, and they want to be 
involved in their communities. With 
this in mind, it should come as little 
surprise that Golden West residents 
would enjoy and thrive in a college 
town. I’ve read several articles about 
how many retirees across the country 
are moving to college towns to retire. 
Lucky for us, we’re already here.

John A. Torres 
Executive Director  
Golden West Communities, Inc.



Both the Towers and Flatirons Terrace  
each have resident council boards 
as well as monthly council meetings 
open to all residents. The Mezzanine 
at Golden West (assisted living) also 
has a monthly resident meeting. At 
the Towers and Flatirons Terrace, 
resident council board members 
act as liaisons between their fellow 
residents and Golden West manage-
ment. Liaisons are valuable because 
as Towers President Linda Johnson 
says, residents are sometimes hesi-
tant to go directly to management; 
they are much more comfortable ap-
proaching a fellow resident to discuss 
concerns. 

“If you have people from your  
community who you can go directly 
to and speak with, then you feel close 
enough to management,” Johnson said. 

Indeed, the resident council board 
– comprised of a president, vice  
president and secretary – embold-
ens the rest of the residents to voice 
their opinions. In fact, Johnson says 
it’s hard to walk from one side of the 
building to the other without being 
stopped by a fellow resident to dis-
cuss something. 

“I learned to carry a pencil and paper  
with me at all times!” she said. An  
active president and passionate about 
helping others, Johnson takes note 
of every concern and goes to the  
appropriate staff member to address it. 

Towers Vice President Priscilla Gifford  
also believes the resident council’s 

value stems from the fact that it 
strengthens communication between 
residents and staff. “It provides an 
additional vehicle for residents to 
share their opinions and questions. 
It builds a sense of community when 
staff and residents can share in a non-
threatening way,” she said.

Members of the Flatirons Terrace 
resident council board are just as 
passionate about getting involved in 
their community and working with 
staff for continuous improvement.  
President Don McGill says the  
Terrace council, which is only a year 
old, has already improved commu-
nication and the flow of information 

RESIDENT COUNCIL  
Strengthening residents’ voices 

In senior living communities, 
resident councils offer partici-
pants the opportunity to work 
alongside staff members to  
directly address various issues 
impacting resident life, effect 
positive change and make their 
communities better places  
to live. Resident councils are a 
very important aspect of senior  
living, and it is without ques-
tion very important to the work 
that is accomplished at the 
communities at Golden West. 



between residents and staff. In turn, 
management better understands 
what residents really want. 

“In the past, there have been a few 
management decisions that were as-
sumed to be in the residents’ best  
interest but were based on incomplete 
information,” McGill said. “Having 
the board and council provides an  
active and more accurate link between  
residents and management.” 

Probably the best example of this  
pertains to the organization of Golden  
West’s dining program. Since open-
ing in 1965, The Towers at Golden 
West employed what’s known as 
an “institutional style” meal plan. 
Lunch and dinner were served at 
set times and meals were 
planned out as in school, 
limiting the number of 
choices available. 

About two years ago, 
management decided to 
revamp the dining pro-
gram by transitioning to 
“restaurant style.” Resi-
dents could dine anytime 
between 11 a.m. and 6 
p.m., would have a larger 
menu of dishes to choose 
from, be waited on by 
staff, and could send back 
a dish to kitchen if it wasn’t to their 
satisfaction – just as they would in a 
real restaurant. 

It was an idea that sounded wonderful  
in theory, but didn’t pan out so well 
in reality. The residents had actually 
enjoyed the old dining program, and 
grew frustrated with the new style 
because it led to long wait times. 

Having the 
board and 
council  
provides  
an active  
and more  
accurate  
link between 
residents and 
management.

Residents at both the Towers and 
Flatirons Terrace expressed their dis-
satisfaction to resident council board 

members, the board spoke  
with management, and 
they began greasing the 
wheels of change. Man-
agement met with the 
food service provider to 
discuss the residents’ com-
plaints and brainstorm  
a new approach. What 
resulted was a hybrid of 
the old and new program.  
Residents still enjoy a 
wider selection of options,  
but it’s typically served 
buffet style, which cuts 
down wait times and  

allows residents to see what they’re 
getting up front. 

Johnson said, “It has a lot of the  
positives of a restaurant without the 
terrible delays. The new plan is by 
far the best for everybody. The great 
majority are very satisfied with it. 
And this came directly through the 
response of the residents through the 
council.”

McGill said the changes made at 
Flatirons Terrace as a result of resi-
dent input really prove the board’s 
worth. “Thanks to the vigilance and 
oversight of the Dining Services 
Committee, most of our residents 
now rate our restaurant meals as 
highly satisfactory,” he said. 

Without question, the resident 
council provides residents the oppor-
tunity to stay active, take a proactive 
position in their community, and  
derive satisfaction from the knowl-
edge that they’re making a positive 
difference. All of the board members  
have found their involvement  
rewarding. For Gifford, who was  
always active in her church and com-
munity, serving on the council board 
has allowed her to continue serving 
her neighbors. “I want to contribute 
as long as I can be useful,” she said. 

And for Johnson, she believes taking  
on a leadership role is the best way to 
help people. “This is the best choice 
I made in my years, to be part of 
Golden West. Once I moved here, 
to be able to directly help individuals  
through the council has been very, 
very satisfying.”



Since Golden West opened 
in 1965, it has offered 252  
affordable independent living 
apartments. Staying true to the 
mission of providing affordable, 
quality housing and services to 
people 62 and older, Golden 
West opened its assisted living  
facility, the Mezzanine, in 1988. 
Soon after, Golden West joined 
the Medicaid program and 
made apartments available for 
those seniors in the community 
needing more care who even-
tually spend down their assets 
and have very low incomes. 
As one of the few senior living 
communities currently offering 
Medicaid subsidized apart-
ments, many people consider 
Golden West a real asset to the 
City of Boulder.

Mildred Coleman is a perfect example  
of how Medicaid connects low- 
income seniors with housing and care. 
Mildred has been a resident at Golden  
West for 23 years. She first moved 
to the South Tower in 1991, where 
she lived 18 years. After breaking  
a hip, she moved to the Mezzanine to 
receive the support of assisted living.  
Although Mildred has not always 
lived in a Medicaid apartment  
during her time at Golden West, 
Medicaid later allowed her to remain 

in the community she considered 
home after her savings diminished. 

She and her husband moved to 
Boulder in 1958. They lived in south 
Boulder for twenty-seven 
years where she worked as 
a receptionist for a local  
dentist. It was after her 
husband died that Mildred 
decided to move to Golden  
West – a move she had been  
contemplating for some 
time. Having friends at 
Golden West, she visited the  
community often and became famil-
iar with it. Moving there seemed like 
the natural next step. “I have always 
felt at home here. Many longtime  

residents seem like family. I’m satisfied  
and thankful to be here,” she said. 

Mildred also feels close with the staff, 
who she says is excellent. “The staff 

has been so friendly and 
nice. The caregivers here are 
more like family if you just 
let them in,” she said. “Our 
attitudes are a big factor in 
our lives. I’m sure that it’s 
not what happens to us but 
how we work it out that 
matters.” 

Her positive spirit undoubtedly  
allowed her to adjust quickly to life 
at Golden West, embrace the people,  

MEDICAID SUPPORT  
Providing affordable, quality senior housing  

Mildred Coleman

I just keep 
going. 
I never 
dreamed 
I’d get to 
this age.

Continued on next page…
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opportunities and services it has to  
offer, and continue to thrive 23 years 
later. In September, she’ll celebrate her 
100th birthday – a milestone she never 
thought she’d reach. “I just keep going. 
I never dreamed I’d get to this age,” she 
said. “I’m thankful I can still do the 
things I do. I used to think time would 
drag when I got older, but it hasn’t.” 
Mildred keeps plenty busy socializing 
with friends and crafting – a longtime 
hobby. She embroiders tea towels and 
makes coasters and tissue box covers. 

“If I wasn’t able to be here, I would 
probably have to live with my daughter 
and son-in-law. My son-in-law asked me 
if I wanted to move closer to them and 
I said no, I have too many friends and  
I wouldn’t have the same feeling as I 
have here.”

Feeling right at home at Golden West, 
Mildred counts herself blessed that 
Medicaid allowed her to continue liv-
ing here. “I’m thankful I was accepted 
on Medicaid. They help by paying about 
half. My daughter feels so good that I 
can be here, especially because she’s not 
here,” she said. “I think it’s a plus in a 
city that has a place for you, like Golden  
West. As I understand, that was the  
mission of Golden West, to offer a place 
where people could afford to stay.

Medicaid pays a portion of the services 
for qualified residents, depending on  
income. Through the Medicaid program 
and the support of donors to the Golden 
West Foundation, residents like Mildred 
are able to remain members of our com-
munity.
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STATEMENTS OF FINANCIAL POSITION STATEMENTS OF ACTIVITIES

December 31, 2013 and 2012 Years Ended December 31, 2013 and 2012

2013 2012 2013 2012

Assets: Unrestricted Net Assets:

Cash: Revenue:

Undesignated 42,137$         33,308$         Contributions - general 24,625$         19,664$         

Designated for split-interest agreements 11,693           5,607             Contributions - split-interest agreements -                 3,869             

Total Cash 53,830           38,915           Investments income/(loss) 35,684           29,190           

Investments and receivables: Change in value of split-interest agreements 11,563           (5,422)            

Undesignated 10,063           9,966             Fundraising income -                 25                  

Designated for investment endowment 4,699             3,927             Total Unrestricted Revenue 71,872           47,326           

Designated for split-interest agreements 178,916         174,598         Net assets released from restrictions:

Temporarily Restricted 67,303           57,088           Restrictions satisfied by payments 26,702           10,215           

Accounts receivable -                 41                  Total Unrestricted Revenue and Reclassifications 98,574           57,541           

Total Investments and Receivables 260,981         245,620         

Property and equipment: Expenses:

Software 20,379           20,379           Contributions - Golden West Communities, Inc. 720                54,557           

Less: accumulated depreciation (14,699)          (9,932)            Management fees 6,000             6,000             

Net Property and Equipment 5,680             10,447           Fundraising expense -                 406                

Resident enrichment 21,833           24,717           

Total Assets 320,491$       294,982$       Insurance 1,000             1,000             

Marketing -                 2,328             

Liabilities and Net Assets: Professional fees 2,510             2,575             

Liabilities: Supplies 782                1,507             

Liabilities under split-interest agreements 51,303$         74,467$         Banking fees 3,370             3,225             

Accounts payable -                 14                  Depreciation 4,767             4,767             

Total Liabilities 51,303           74,481           Total Expenses 40,982           101,082         

Increase (Decrease) in Unrestricted Net Assets 57,592           (43,541)          

Net Assets:

Temporarily restricted net assets 162,191         104,599         Temporarily Restricted Net Assets:

Unrestricted net assets 106,997         115,902         Contributions 17,797           21,837           

Total Net Assets 269,188         220,501         Net assets released from restrictions (26,702)          (10,215)          

Total Liabilities and Net Assets 320,491$       294,982$       Increase (Decrease) in Temporarily 

Restricted Net Assets (8,905)            11,622           

Increase (Decrease) in Total Net Assets 48,687           (31,919)          

Net Assets, beginning of year 220,501         252,420         

Net Assets, end of year 269,188$       220,501$       
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Thanks to all of those who donated to the Foundation in the past. Your

donations have made a world of difference for the seniors at Golden West.

And thank you in advance to those of you who will donate in the future.

It is with your continued support that we are able to offer the support and

services to those who need it.

Thank You.
The Golden West Foundation


